
	 What is it?	  
 
	 •	 A web based daily operating control which extracts all revenue and cost lines from ADP Kerridge	

	 •	 Compares month and year to date performance against budget and managers forecast

	 •	 Managers can easily manage costs and respond to shortfalls in revenue

	Colin Woods, Dealer Principal, David Holmes BMW

“	FullForecast has brought major benefits. Before we introduced it each department produced its forecasts 
in its own way, which brought problems in comparing and consolidating the forecasts across the business. 
Now when our management team holds its weekly meeting we are all looking at figures presented in the 
same way and which each of us can easily understand. That information is accurate and up-to-the-minute, 
which means that we can make decisions to protect and improve our margins based on good quality data.”

FullForecast

 
Dealer Setup

•	 Calendarised budget 		
	 data mapped to Chart 	
	 of Accounts supplied
•	 FullForecast structure  
	 is aligned to Management 	
	 Accounts format
•	 Full calendar year is  
	 uploaded into FullForecast

 
FullForecast

•	 Online Daily Operating Control

•	 Managers forecast weekly against Budget 
•	 MTD and YTD comparisons to budget 
•	 Departmental drilldown

FullForecast 
Management 

Lifecycle

 
Online DOC

•	 MTD and YTD performance by  
	 department
•	 All revenue and cost line activity
•	 Drill down reports provide more  
	 effective operational control
	 o Vehicles Sold, Ordered
	 o Labour Sold Hours by Labour Type
	 o Work in progress…

 
Report Suite

•	 Department and dealer reports in  
	 Excel
•	 MTD, YTD and performance v Budget
•	 Individual Dealer and Group  
	 consolidations

 
Weekly Forecasting

•	 Managers can forecast all revenue  
	 and expense lines
•	 MTD and YTD values aid accuracy
•	 System Forecast value predicts  
	 performance
•	 Simple, quick and easy to use

 
ADP Kerridge 

DMS
•	 Daily Extracts

•	 Module specific data

•	 Real-time updates

 
Debtors Drill Down Suite

•	 Cash, Vehicle, General & Warranty  
	 Ledger Summary
•	 Aged debt at document level  
	 e.g. Doc No., Account Name etc.
•	 Notes interface for credit control and  
	 Management audit 
•	 Other suites under development


